
VCCB Minutes January 20, 2021. 

 

Board members present: Doug Canepa, Cindy Fuller, Rose Hutson, Mary Flesher,  

Staff members present:   Bill Hayden, Peter Unruh, Lucinda Harvard-Simkin  

10:40am  - Opening prayer Bill Hayden  

10:42am  - Greetings and Welcome to the new and continuing members of the board by Doug  

10:45am -  Committee reports  

Finance: Cindy gave her end of the year report. Praise God that we ended the year with a positive      

balance of $3000. Expenses and giving (although very strong) were both below budget. Our savings      

account remains healthy with approximately 50% of our yearly budget. Cindy also acknowledged the 

efforts of our staff, Lucinda, Bill, Peter, Stephen Ministers to reach out to our Chapel community. Which 

accounts for the strong financial support that we are experiencing.  

There are also concerns. Actual giving was down by $9000, and there was a decline of the number of 

giving units. This year we need to make a concerted effort to make sure that all members and non -

members are being reached. Cindy will provide Lucinda and Doug a list with names only of the families 

who are currently giving to the chapel.  

Missions: no report Mary said that the missions committee plans on meeting in February.  

11:00 President report and vision for this year. Doug explained that he feels that there are two critical 

areas that need to be emphasized. The first is increasing participation/ inclusion. This means that we need 

to keep Chapel members (and non -members) informed, cared for and active in various and creative ways. 

For example, small group participation, prayer walks, personal notes, etc. As leaders we should be setting 

an example of what this looks like and encourage others to do the same. One of the things I am doing is 

putting together a team of people to share their testimony or write a devotional for the Wednesday 

publication. I am encouraged by those who have responded and hopefully this list will increase by God’s 

grace. Secondly, we need to start now to be proactive in our preparation for future and the changes that 

may happen.  

11:05 Discussion and New business.  

A. We need to fill the vacant positions (secretary). Ken and Doug are working on this  
 

B. We need our non-members to be included in the Stephen Ministry calls  
 

C. We need to reach out to the members who have stopped giving  
 

D. Shout out to the pastoral staff, employees, Sunday worship team, Stephen Ministers, Small group  

leaders, and our current Chapel Board members. Let’s continue to remember to pray for these folks  
 

E. Board meetings will be on the 3rd Tuesday of each month  
 

F. Finally discussion about creative ideas for reaching out. Everyone visitation program, prayer walks, 

(golf, tennis, bocce, or pickle ball, camping, these were just not discussed, couldn’t help myself)  

 

11:30 Closing prayer by Pastor Peter 
 


