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Lay Board members present:  Barbara Knight, Connie Jamrock, Dee Willey, Dwight French, Ginny 

Johnson, Jim Day, Joan Moyle, Ken Utne, Mike Falarski, Stan Funkhouser. 

Staff present:  Bill Hayden, Lucinda Havart-Simkin. 

Others present:  Peter Unruh, Phil Strong, Gary Hill. 

 

 Meeting called to order at 7:00 p.m.; Pastor Bill offered opening prayer. 

 The minutes from the previous board meeting of March 15th were approved as written. 

 There was no correspondence to be handled. 

 The Treasurer’s report was deferred until Stan has a chance to review the financials.  He will e-mail 

his report to the board members.  It was asked if it might be possible to either move the board 

meeting to the 4th Tuesday of the month or to give Lucinda online access so that there is time to 

produce the report and go over it.  Mike, Stan, and Lucinda will discuss further.  

 Phil Strong gave a presentation, along with a printed sheet, regarding goal setting as it might pertain 

to the Chapel.  He said that goals should be “SMART”: Specific, Measureable, Attainable, Realistic, 

and Tangible.  He asked where the Chapel will be in three years – do we know where we are 

headed?  Mike said he does want to have this conversation; what goals should we have and how do 

we accomplish them.  Mike mentioned that he’d like the board get together, maybe half a day, to 

spend quality time and discuss this further. 

 Gary Hill distributed a handout and reported that Paychex, the company the Chapel uses for payroll, 

writing paychecks, taxes, deductions, etc. for our 5 employees has offered an additional HR (human 

relations) service to keep up with government regulations.  Our current employee handbook is 6 

years old, and we don’t have a safety plan.  Paychex proposed a $1,200 fee to produce the 

documents, and they also want a $175 monthly administration fee.  This monthly fee can be 

dropped after just a few months.  A sample employee handbook was shown around the table.  A 

motion was made and seconded for Paychex to prepare an employee manual and a health and 

safety manual for the Chapel that will cost $1200, taken out of the savings account, plus $175 for a 

few months which will then be canceled.  Unanimously approved. 

 Lucinda gave a brief report on the Chapel Office renovation.  The Villages is going to paint, replace 

carpet, and replace the windows in the Chapel office.  They estimate that it will take one week.  

Everything will need to be taken out of the office.  Proposed start time is May 26th.  Lucinda would 

like to have bulletin information for two weeks in advance, for the weeks of May 28th and June 4th so 

that bulletins could be produced in advance.  Mike said that we should look at replacing some 

furniture or some other things that can make things better for overall operation of the Chapel office.  

Mike will also talk to Villages personnel about renting space at the corporation yard for storage of 

various items currently in the office. 

 Pastor Bill explained some proposed changes to the worship flow which are being planned to start 

on May 8th, with Mike introducing the proposed changes on May 1st.  The basic idea is to separate 

the non-worship portion from the worship portion.  The bulletin itself will be changed as well, 

basically swapping the announcements page with the sermon text and notes, also introduced on 

May 8th. 
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 Mike reported on the needed change to our website domain: Nick Yannaccone is currently funding 

the Chapel’s website on his own domain, but we should have our own domain and pay for it out of 

our budget.  It was moved, seconded, and unanimously approved that the Chapel will budget 

roughly $200 per year for its website on GoDaddy.  Nick will continue to be the webmaster. 

 Committee Reports  

o Missions:  Jim Day reported that the missions committee met and discussed some possible 

additional missions for a one-time donation.  Bob Busch, Jim Day and Pastor Peter all have 

close ties to World Venture, and the missions committee suggested an amount of about 

$6000 to go to World Venture and about $2000 to go to the pastor-support mission that 

Mike Anderson is involved in – Standing Stone ministry.  Brief descriptions of each were 

given. 

o Worship:  Joan Moyle had nothing to report, things are going well. 

o Music:  Dee Willey reported that the choir desperately needs more members.  The music 

committee asked for $80 for the sound person, but it was noted that the music committee 

has a budget, and that they can spend from that budget without board approval.  Dee 

reminded us that May 15th, Sunday, will be the Entertainment Night at Cribari Auditorium. 

o Pastoral:  Judy Heiker was unexpectedly called away, so no report was given. 

o Membership:  Ginny said things are going well, nothing new to report. 

 Old Business: 

o Mike had previously supplied a list of possible items to be funded via our excess reserves, 

but no comments had been made by board members.  He said that he and Stan will come 

up with a final list, distribute it to board members, and hope to get action on this list at the 

next board meeting.  Name tags were mentioned in some detail.  It was suggested that a 

sign-up sheet be placed on the table in the foyer for name tags and an announcement be 

made in the bulletin about new name tags for those wanting them. 

 Pastor’s Report: Pastor Bill thanked each of the board members for all the work they do and their 

willingness to help.  He said he continues to get good comments from various villagers about his 

weekly article in The Villager.  Pastor Peter said he’s had probably the most rewarding month in his 

ministry, including reaching out to virtual strangers.  Among other things, he had the opportunity to 

share the gospel with three different people. 

 Next meeting is Tuesday, May 17th in the Patio Room. 

 Meeting was adjourned at 8:37 p.m. and Pastor Bill closed in prayer. 

 

 

Respectfully submitted, 

Dwight French, Secretary 


