
Lay Board Meeting Minutes 

 August 16, 2016 Cribari Center Patio Room 

 

The Villages Community Chapel  
Page 1 

 
  

Lay Board members present:  Connie Jamrock, Dee Willey, Dwight French, Ginny Johnson, Judy Heiker, 

Ken Utne, Mike Falarski, Stan Funkhouser. 

Staff present:  Bill Hayden 

Others present:  Peter Unruh, Martha Baker 

 

 

 Meeting called to order at 6:59 p.m.; Pastor Bill offered opening prayer. 

 The minutes from the previous two board meetings – of May 17th and June 19th were approved as 

written. 

 There was no correspondence to be handled. 

 Treasurer’s Report:  Stan reported on the form he passed around, one to help the board members 

understand our actual income and costs.  Basically, we are staying very close to budget.  There was a 

brief discussion regarding expenses based on allocated funds from reserve and the need to track 

that.  Stan then informed the board that all committees should review their budget allotment for 

this year and if they want money allocated in next year’s budget must submit that amount by the 

next board meeting; after that the budget committee will draft the budget for 2017, present the 

draft to the board in October and in November present it to the board for final approval.  Mike 

mentioned that he wants to try and balance the budget without taking money from the reserves.  

Mike also asked that the committee requests for budget allotments be submitted to him vie e-mail 

by September 13th so they could be compiled and ready for the board meeting. 

 Committee Reports  

o Missions:  No report 

o Worship:  No report. 

o Music:  Dee Willey said that the music committee did not meet, so there was nothing to 

report. 

o Pastoral:  Judy Heiker reported that Larry McNary is vacating the leadership of the Visitation 

Committee, effective at the end of the year, and he is working at finding and training a new 

leader.  

o Membership:  No report. The question was posed as to whether or not we should post the 

membership list on the Chapel’s website now that the list is fairly accurate.  The general 

consensus was that it probably shouldn’t be posted at this time, and definitely not to 

include e-mail addresses if/when it does get posted.  There was also considerable discussion 

about the Chapel Directory with photos. 

o Flowers:   Connie mentioned that flower delivery is going well.  Last Sunday there was a 

large wreath that came from a memorial; it was split up into 8 bouquets and they were 

delivered to Vintage. 

o Communion:  Connie reported that four people are now being trained to help with 

communion.  She also mentioned that she talked with the pastor about possibly scheduling 

communion on the fourth Sunday of the month so there wouldn’t be both communion and 

flower folks crowded in the kitchen. 



Lay Board Meeting Minutes 

 August 16, 2016 Cribari Center Patio Room 

 

The Villages Community Chapel  
Page 2 

 
  

o Nominating Committee:  Dwight reported of the 6 nominees required for next year, 3 have 

accepted.  A meeting of the nominating committee will be held soon to come up with 

another batch of names from which Dean Pearson will work to fill in the remaining lay board 

members for next year. 

 Old Business: 

Mike reported that these items are all in progress: 

o Outreach Committee Update 

o Chapel Aspirations 

o Marketing Material Update 

 New Business:  Items already discussed earlier in this meeting. 

 Pastor’s Report:  Pastor Bill reported visiting a Chapel-goer who has been in the hospital for 39 days.  

He asked us to pray for this person.  September 18th will be a new member orientation that will be 

announced early in September.  Gloria will be having hip surgery on September 20th or 26th.  Pastor 

mentioned that in attempting to move to 12 communions per year he wondered if women should 

be allowed to help serve.  A discussion ensued, resulting in the conclusion that men should serve 

communion as long as there are men available to do so. 

Pastor Peter reported that the missionaries who visited a couple of months ago, who had an 

aggressive campaign to raise additional money to build 3 churches at $15,000 each, reported back 

to him that so far the Chapel has given a total of $1,500. 

 Additional:  Martha Baker asked if there would be a presentation at new member orientation about 

the Chapel’s Bible classes – Pastor Bill said there would be.  She reported that there were three new 

members for the Bible classes.  She said the Thursday study will be discontinued for a month and a 

half.  She also mentioned that there is a group of the same folks who attend several studies and that 

we need more publicity about the Bible studies.  Mike agreed and said we should keep reinforcing 

the forms that were handed out earlier and putting notices from time to time in the bulletin. 

 Next meeting is Tuesday, September 20th in the Patio Room at 7:00 p.m. 

 Meeting was adjourned at 8:17 p.m. and Pastor Bill closed in prayer. 

 

 

 

Respectfully submitted, 

Dwight French, Secretary 


