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Lay Board members present:  Barbara Knight, Dee Willey, Dwight French, Ginny Johnson, Jim Day, Judy 

Heiker, Ken Utne, Stan Funkhouser. 

Staff present:  Bill Hayden, Lucinda Havart-Simkin. 

Others present:  Peter Unruh. 

 

 Meeting called to order at 7:04 p.m.; Pastor Bill offered opening prayer. 

 The minutes from the previous board meeting of April 19th were approved as written. 

 There was no correspondence to be handled. 

 Treasurer’s Report:  Stan handed out a summary page, showing receipts and expenses for the first 4 

months of the year, as well as showing last year’s receipts and expenses for the same time period.  

Overall, we’re maintaining and holding pretty close to the budget.  Stan said he’s available to answer 

any specific questions. 

 Committee Reports  

o Missions:  Jim Day reported that the missions committee met and revised donation amounts 

for the four missions presented at last board meeting: Erik Unruh in Russia, Adam Day 

preparing to go to the Philippines, Brenda Allen in Guinea, Africa, and Mike Anderson 

working with Standing Stone Ministries.  The missions committee is proposing to donate a 

one-time gift of $5,000 to each of these four people. 

o Worship:  Joan Moyle was unable to attend; no report. 

o Music:  Dee Willey said that the music committee did not meet since last board meeting, so 

there was nothing to report. 

o Pastoral:  Judy Heiker reported that Betty Williams and the prayer team said they had 67 

people sign up for the National Day of Prayer, including a few Catholics who saw the sign-up 

sheet in the foyer.  Judy reported that the Entertainment Night went very well and that over 

75 people attended.  Stan mentioned that maybe next year that should go in the budget 

rather than asking people who come to Entertainment Night to bring desserts.  Judy 

reported that the visitation committee met and went over the 22 people on the homebound 

list.  Lucinda gave a report on Stephen Ministers and said they are doing well; all their 

ministers have a care receiver.  Last year they became a member of the Bay Area Stephen 

Ministers Network, and recently our Stephen Ministers were asked if they had someone 

available to help a care receiver in another area, and that is about ready to happen.  Lucinda 

said that they were looking to advertise more by putting a flyer in the Villager newspaper, at 

a cost of about $650 - $700, which within their existing budget.  Also, the annual Resource 

Guide is due to come out in June and they are thinking of taking out a half page ad in it.  

Lucinda also mentioned that a new member may be joining – someone who was a Stephen 

Minister in another congregation who just moved to the Villages and has expressed an 

interest in joining. 

o Membership:  Ginny reported that she has been working with Lucinda and inputting the 

information from the yellow forms into the computer; if everyone on the list were active 

members, we would have over 250 in Chapel – but they know that is not the case, so Ginny 
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is working with Pastor Unruh to decide what has really happened to a lot of these people on 

the list.  Ginny guessed that there were between 150 and 175 who attend at least some of 

the time.  She later mentioned that the guest book is being used effectively. 

o Flowers:  Barbara reported that Mother’s Day went nicely; there were about 13 roses left 

over.  Barbara took them home and then called Connie Jamrock that afternoon and the two 

of them drove around for the next couple of hours giving out the roses to homebound.  

Barbara suggested that next year a few more could be ordered and the same thing be done. 

 Old Business: 

o Excess Reserve Funding.  Stan handed out a breakdown that Mike had sent out previously, 

showing amounts for various things, slightly over half of which goes to the missions 

mentioned earlier by Jim.  Some of the spending will go to the Chapel office upgrade, the 

bulk of which is being done by the Villages, but this will be a good time to change some 

furniture and make other minor changes.  Lucinda mentioned that the upgrade, previously 

scheduled for the 26th of May, has now been pushed back to the 23rd of June.  There was 

some discussion about spending reserves wisely, but it seemed that all matters were 

addressed satisfactorily, so a motion was made, seconded and unanimously approved by 

the board to accept the 2016 Allocation of VCC Excess Funds as written, including the 

$20,000 to the four missions of $5,000 each as proposed by the missions committee. 

o Outreach Committee Update.  Pastor Bill reported that the Outreach Committee is looking 

at the Villages new members’ orientation.  Last week they had a sign-up sheet that included 

a free dinner; one person signed up.  They are planning to place an ad in the Villager along 

with a photo of all the Chapel’s Stephen Ministers, and possibly a collage of other photos 

from the congregation.  They’re also thinking of a small gift at the new members’ 

orientation or a gift that members of the congregation could take to new neighbors on their 

block.  Bill said that we should be aggressive in our approach to letting others know about 

the Chapel.  They are also thinking about having events like barbeques and/or sponsoring 

tournaments to be more visible in the community. 

o We briefly discussed the revised worship flow, with no major complaints from any board 

members; Pastor Bill thought that it is working a little better than before. 

 New Business: We’re thinking of doing a membership survey to see how we’re doing.  At this time it 

was just mentioned as something in the planning stages. 

 Pastor’s Report: Pastor Bill shared some details with regard to his visit with a former Chapel member 

and also said that invitations to visit the Chapel are going well.  He said that one person who 

attended Entertainment Night had just visited the Chapel. 

 Next meeting is Tuesday, June 21st in the Patio Room at 7:00 p.m. 

 Meeting was adjourned at 8:34 p.m. and Pastor Bill closed in prayer. 

 

 

Respectfully submitted, 

Dwight French, Secretary 


