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Lay Board members present:  Barbara Knight, Connie Jamrock, Dee Willey, Dwight French, Ginny 

Johnson, Jim Day, Joan Moyle, Judy Heiker, Mike Falarski, Ron Speer, Stan Funkhouser 

Staff present:  Bill Hayden, Peter Unruh 

Others present:  Dean Pearson, Madie Yannaconne, Marilyn McGrail  

 

 Meeting called to order at 7:00 p.m.  Pastor Bill offered opening prayer. 

 Board president Mike Falarski gave welcome and brief report.  He wants to major on communicating 

with board members and with the congregation as a whole.  He encouraged board members to do 

more than just attend the board meeting once a month – to share with the board what is going on in 

their committees and other responsibilities.  He wants to work on goals as e-mailed previously to 

the board members. 

 The minutes from the previous board meeting of December 1st were unanimously approved as 

written. 

 There was no correspondence to be handled. 

 Stan Funkhouser gave the treasurer’s report with a summary of the Chapel’s accounts.  A summary 

sheet was distributed to those present showing last year’s expenses (total expenses minus the 

amount given to missions).  Chapel bylaws require a 35% reserve fund based on those expenses.  

Current account balance is over the required reserve.  Stan said he would e-mail all board members 

a copy of the final 2015 Profit and Loss statement. 

 Pastor Bill gave his report.  He said the sit-down luncheons were helpful in getting to know some of 

the Chapel members.  He said his desire is to see members have the Word of God become active 

and powerful and alive and practical.  Pastor bill is excited about 2016, about the lay board, about 

their vision, and about the community of believers here in the Villages.  He said he is glad to be a 

part of the team. 

 Pastor Peter gave his report.  He is still in contact with many people, both in the Chapel and outside 

the Chapel.  He gave several examples of how God continues to present opportunities for Peter to 

help, encourage, and share the gospel with people in the community.  He asked how we were 

planning to measure one of the goals – that members deepen in their Christlikeness. 

 Committee Reports 

o Missions:  Jim Day reported that the missions committee has been selected.  Members are: 

Jim Day, chair, Bob Busch, Patt Day, Jeanne Filice, and Amy French.  Advisors to the 

committee are: Mike Falarski, Bill Hayden, and Peter Unruh.  Jim will assign 2 of the current 

mission recipients to each committee member for them to contact and perhaps have the 

missionaries come to the Chapel for a brief talk.  Mike has asked Jim and Bob to do a “zero-

based” study, basically starting from scratch to see if current missions are worthy or if we 

should drop some and pick up others. 

o Worship:  Joan Moyle had no report at this time. 

o Music:  Dee Willey had no report as the music committee had not yet met. 

o Pastoral:  Judy Heiker said the prayer team was doing well, the visitation committee will be 

meeting soon to review and update their lists, Stephen Ministers have 16 current ministers 
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and 2 of them will be going to Anaheim for formal training to become Stephen Ministers 

Leaders.  Judy, with additional input from Connie Jamrock, said that the flowers haven’t 

been too good lately, with old and dying flowers in the arrangement and with a fairly small 

number of flowers.  Barbara Knight, in charge of the flower arrangements said she was going 

to go to Toshi’s florist to mention these issues to see if they can’t improve their service and 

if not we may have to look for another florist.  Connie does have volunteers for flower 

delivery for all of 2016. 

o Membership:  Ginny Johnson said she has a list of members, and after considerable work 

with the help of Pastor Peter, has filled in some of the missing information.  Currently she 

shows 140 active members and 39 inactive members.  Ginny has established a membership 

committee consisting of herself and Joan Ender, Beverly Brainard, and Genelle Foster.  A 

plan was offered to put inserts in the Chapel bulletin to start fresh, getting members’ 

names, phone numbers, e-mail addresses, etc.  Mike said this would be done very soon. 

 No old business to discuss. 

 New Business: 

o Post-service cookies proposal:  Marilyn McGrail and Madie Yannaccone presented a 

problem to the board – the inability to recruit enough coordinators.  68 volunteers have 

signed up to bring cookies, but only 8 have signed up to be coordinators who are 

responsible for a whole month of setting up the cookies and serving coffee.  A notice will be 

put in the bulletin requesting additional coordinators or cookies will not be provided for that 

month. 

o Nominating Committee:  Ron Speer presented the list of volunteers who have agreed to be 

on the nominating committee for next year’s board members: Dean Pearson, chair, Ron 

Speer, vice-chair, Bob Busch, Adriana Warmerdam, Jeanne Filice, and Dee McCurry.  This list 

of people was unanimously approved by the board.  Final acceptance of the list must be 

done by the entire membership at the annual meeting in February. 

o Annual Meeting Date has been set as February 28, 2016. 

o 2015 Annual Report:  Lucinda has sent an e-mail to all former board members who need to 

write a report to be incorporated into the full Annual Report.  Those individual reports 

requested by January 26th. 

o Chapel Goals:  Mike sent out the goals to all board members.  Mike asked all board 

members to be doing something concrete that relates to our goals. 

o Web Page:  Mike is working with Nick Yannaconne to have the web page more 

communicative to the members and to non-members who might look at it. He wants it to 

include our missions, bylaws, board meeting minutes, etc.  Calendar will get better.  Maybe 

Chapel history. 

 Next meeting is February 16th in Patio Room at 7:00 p.m. 

 Meeting was adjourned at 8:38 p.m. and Pastor Bill closed in prayer. 


