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Lay Board members present:  Barbara Knight, Connie Jamrock, Dee Willey, Dwight French, Jim Day, Joan 

Moyle, Judy Heiker, Ken Utne, Stan Funkhouser. 

Staff present:  Bill Hayden. 

 

 Meeting called to order at 7:02 p.m.;  Pastor Bill offered opening prayer. 

 The minutes from the previous board meeting of February 16th were approved as written. 

 There was no correspondence to be handled. 

 Board Changes: Ron Speer’s resignation, Ken Utne filling in for Ron for the rest of the year, and 

Dwight filling in as Vice President in addition to his duties as Secretary were all unanimously 

approved by the board. 

 Stan Funkhouser gave the treasurer’s report with a nice tutorial on the Finance Report, including 

what some of the key concepts are and where each committee should look for the monies for which 

they are responsible.  We are doing well at this point in the year.  Stan also handed out a summary 

of income and expenses for January and February, and a summary of the Chapel Reserve Status. 

 Pastor Bill gave his report.  He said that Connie Jamrock represented Stephen Ministers and He 

represented the Chapel congregation at The Villages new residents’ orientation, an important point 

of contact to present the Chapel to incoming Villagers.  He spoke with Ginny Johnson regarding the 

membership status; between 160 and 170 members, a number of whom are convalescent and not 

able to get out, the number of frequent visitors was 27, and of those 7 became members last 

Sunday!  Pastor Bill mentioned the possibility of having the new members be mentored, something 

he and Mike Falarski are thinking about. 

 Committee Reports 

o Missions:  Jim Day reported that the missions committee met and agreed to keep the same 

ten missions as last year, with slight percentage adjustments to two of them so that all are 

at 10%.  Jim handed out the list of missions that also showed the approximate amount they 

would each receive in the first quarter of this year.  He also suggested that $10,000 be taken 

from reserves to add in to the existing missions for their first quarterly disbursement.  But 

after some discussion, the board moved, seconded and approved just the list Jim 

presented, for the first quarter only as we check a bit further on one or two of the missions. 

o Worship:  Joan Moyle reported that she had spoken with Joyce Bundesen who has things 

under control.  Ken brought up Maundy Thursday, and suggested Joan talk with Mary 

Flesher regarding altar, and Susan Ahlgrimm concerning music.  Pastor Bill asked if there 

was any training for worship leaders; the answer was no.  Joan was asked to check with 

Joyce regarding possible training for worship leaders and to also ask if the worship leaders 

had any suggestions regarding the flow of the worship service.  Ken also mentioned that he 

had been worship committee chairperson in the past and would be willing to help Joan with 

any questions she might have. 

o Music:  Dee Willey reported that May 15th, Sunday, will be the Entertainment Night. 

o Pastoral:  Judy Heiker said the prayer team had done some preliminary work on the National 

Day of Prayer, which is May 5th.  The prayer team also applauded the good work of Judi 
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Falarski in sending out many prayer requests.  The visitation committee had a meeting at 

Vintage on March 9th.  There are 24 people currently on the visitation list.  Stephen 

Ministers reported to Judy that all care givers now have care receivers. 

o Barbara Knight reported that Easter Lilies have been ordered and there might be a few 

extras since she had to order an extra case.  Board members and Pastor Bill stepped in to 

volunteer to buy the remaining lilies. 

 Old Business: 

o Stephen Ministers’ Polo Shirts.  After a brief discussion the board moved, seconded and 

approved purchasing 9 polo shirts for around $30 each from the Stephen Ministers’ fund. 

o Feedback on Winter Meeting.  There wasn’t much feedback on this, other than it went as 

planned, maybe Dean went a little long, but it ended on a very positive note. 

 New Business: 

o What to do with excess reserve funds?  Stan handed out a sheet showing that we have a 

substantial amount above the required 35% reserve.  The appeal was made to all the board 

members, without feeling rushed, to come to a very good plan concerning the use of these 

funds.  There were a few ideas presented on the spot.  Jim Day made a motion that we take 

$10,000 from reserves and distribute it to our current missions along with the first quarter 

disbursement.  We talked about this, but decided that it would be better to wait and have 

more of a plan for the reserves.  No action was taken on this at this time. 

o Preparation for Palm Sunday, Maundy Thursday, and Easter.  A brief discussion ensued, but 

things seem to be in order, with no pressing problems. 

o Easter offerings, both last year’s and this coming Easter’s:  After a brief presentation by 

Pastor Bill regarding the Foundation for Retired Missionaries, particularly Gayle Byrd, known 

personally by Pastor Bill, and some discussion, a motion was made, seconded, and approved 

to send last Easter’s fund as well as the 2016 special Easter offering to the Foundation for 

Retired Missionaries, designated toward Gayle Byrd. 

 Next meeting is Tuesday, April 19th in the Patio Room. 

 Meeting was adjourned at 8:34 p.m. and Pastor Bill closed in prayer. 


